
Behavioural Change in a Challenging  World

Have you ever wondered why some initiatives work wonders 
whilst others fail?

In an increasingly 
challenging world, do 
you ask yourself...

How compliant are 
we really?

Are we spending our 
money wisely?

How could we 
improve?
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Sust-n Ltd are a specialists in Behavior Change, Audit and transformational 
waste management.

We have operated for many years in the NHS working with large, well known Trusts.

We have delivered stunning results by supporting and motivating staff and, in the process, 
changing the mindset of thousands of people within the NHS. In essence, we enable Trusts 

to :-

1) Control and Reduce Waste Management Costs
2) Be more Sustainable and Environmentally Friendly

3) Improve Compliance and Health & Safety

We partner with you to deliver success

"The secret of change is to focus : not on fighting the old, but on building the new" Socrates
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A Change in Approach  
that helps you harness 

your most valuable 
asset….. your People

Behavioural Change in Waste Management

The Key to Success is Focus

Karen Hogg

Contact:

Behavioural Change in a Challenging  World

"Focus and Simplicity have always been my mantras. Simple can be 
harder than complex : you sometimes have to work hard to focus, to 
get your thinking clean, to make it simple. But, it's worth it in the end 
because once there, you can move mountains"  Steve Jobs
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Sust-n Ltd provides a Focussed Waste Management Behavioural 
Change Team.

We are experts in bringing change to Large and Small 
organisations

Behavioural Change in Waste Management

We have a proven track record 
in using Reinforcing 
messaging to encourage and 
empower your staff to make 
the necessary changes.
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One of the keys to great 
management is great 

information.

Our QTS Auditing system is 
second to none

It provides critical management 
information in virtual real time

Measurable Carbon & Financial 
Savings
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With a combination of Expert 
staff and a unique Auditing 

system we can help you 
understand what is happening 

with your waste, where it’s 
happening and why.

We observe behaviour, detail 
the reasons and deliver real 

and valuable change

Behavioural Change in Waste Management

We provide you with greater control of your waste management streams
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We will audit your complete
 Waste Management Process.

From Ward to FM Yard

We can produce Pre-Acceptance Audits 
complete with Recommendations, 
Conclusions and Improvement Plans.

Then we will help you deliver them!
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We provide a range of training 
packs, tailored to suit the 

specific needs of your staff.

Key messages are delivered in a 
positive reinforcing way.

This encourages staff to think 
about their waste in a very 

different way.
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What do our clients think?
“I wanted to drop you a quick email to say what a great team you have 

in Karen Hogg and Paula Parker.

 

They have been working tirelessly with myself and my team in moving 

forward how the dental hospital deal with its waste. Despite many 

obstacles put in our way from various sources, they have been fully 

supportive and  have never at any point made demands or left us to 

manage the issues alone.

 

They are always professional, punctual and very communicative.

 

I am hoping we have now overcome the previous hurdles and together 

with them both we can move forward as a team! If we struggle, I am 

confident Karen and Paula will be there to support us and enthuse our 

teams!

 

Please can you pass on my gratitude and thanks for all their hard work 

and effort?

 

Many thanks

 

Kind regards

 

Jodie”
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Management Reports 
help target effort where it 

is most needed 

Behavioural Change in Waste Management

All our reports are 
automated so that our staff 
spend the most effective 
time with your staff, seeking 
solutions and delivering 
change.
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Sust-n Ltd has developed a unique 
processes that delivers success in 

Improving Waste Management

Behavioural Change in Waste Management

By implementing initiatives 
properly and thoroughly , 
we have years of 
experience delivering 
£100k’s of Savings to the 
NHS
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Sust-N Ltd. will work with you to:-

1) Significantly control and reduce your waste management costs. 
(Typical 500 Bed Acute Hospital save £100k per year)
 
2) Be more Sustainable and Environmentally friendly. 
(Reduced Carbon by better segregation)

3) Improve your compliance and health and safety. 
(Education and awareness is the key to improved staff Health & Safety)

4) Encourage and motivate staff. 
(They are your biggest Asset and solely responsible for all deliverables)
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Working with our Partners Barts Health NHS Trust, Sherwood Forest NHS Trust 
and Skanska

We have received the following awards recognising the success of the Programme.
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If you would like more information, please 
feel free to contact us using the Icons above 

or:

karen.hogg@sust-n.com

0330 001 0859

www.sust-n.com
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